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Model 1:Introduction
Model 2:Process Improvement
Concepts and CMMI
Exercise 1: Important Process

Improvement Concepts
Model 3:Overview of CMMI

RiEE

Model Components

Model 4:Model Representations
and Institutionalization
Exercise 2:Process Improvement

Goals

Module 5: Product Development-

Part 1
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MS Computer Science
(1979-1980)

Stevens Institute of Technology,
NJ USA

©

BS Applied Mathematics
(1972-1976)

National Chung Hsing
University, Taichung, Taiwan

@ SEI “Introduction to CMMI”
Instructor

@ 1SO 9000 Auditor

@ PMI Certified PMP

Module 6: Managing the Project

Module 7: Project and
Organizational Support
Exercise 3: Measurement
Implications of Your Process
Improvement Goals

Module 8: Product Development-

Part 2

Exercise 4: Impact of an
Engineering Chang
Module 9: Improvement
Infrastructure
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@ Wireless Protocol Software:
GSM phone, GPRS base station,
3G W-CDMA testing, DECT
cordless phone system, wireless
modem

@ Wireless Applications: Radio
Dispatching System, GPS based
vehicle location system

@ Computer Center operation

@ e-lLearning

Exercise 5: Process Asset Library
(PAL)” Match Game”

Exercise 6: Scenario Evaluation
Module 10: Managing
Quantitatively

Module 11: Tying It All Together
Exercise 7: Project Planning
Exercise 8: Generic Practices
Module 12: Course Summary
Exercise 9:Statements Self-Test
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